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Mission Statement
Preparing all students to become independent lifelong learners by creating an environment that is student-centered, directed by teachers, and supported by home and community.

Vision
Children are our future. We are dedicated to their success.

Motto
Believe! Inspire! Empower!
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Comprehensive Needs Assessment
Revised/Approved: April 18, 2023

Demographics

Demographics Summary

Hazel Harvey Peace Elementary is a Title I Part A Schoolwide Program School. 

Student enrollment is 390. 

Demographics makeup of the school is (219) 56% African American, (91) 23% Hispanic, (34) 9% White, (27) 7% two or more races,
and (18) 5% Asian. 

The total number of teachers and staff is 48. 

Our special population groups makeup is Emergent Bilingual (46) 20%, SpEd (56) 24% Homeless (3) 1%, 504 (6) 3%, Dyslexiia (3)
1%, GT (20) 9% and At-Risk (97) 42%. 

Hazel Harvey Peace Elementary has been a Recognize Campus (2018), receiving distinctions in reading, academic growth, and closing the
gaps. HHP is currently rated as a C campus (2022-2023) with growth seen in grades 3-5.  

 

Demographics Strengths

With the use of the campus Family Engagement Specialist, HHP is able to monitor attendance of all students consistently. 
Incentives are used to promote "Attendance Matters" through parent events and communication with parents.
 
Systems are in place to ensure quality instruction is accessible to all students, including the special population.

Problem Statements Identifying Demographics Needs
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Student Learning

Student Learning Summary
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Student Learning Strengths

Pre-K students are continuing to make growth through CLI

Kinder-Grade 5 are using new curriculum that has come with some challenges and rewards as teachers are learning how to ensure quality
instruction is provided.  

Some success is seen in MAP growth.  Grades 2-5 shows only 32.2% of the students will reach approaches, meets or masters in Math and
43.5% in Reading.

On the RIT growth scale, Grades 2 and Grade 4 are meeting the measure and exceeding for Math and Grades 1-4 are close to the RIT growth
scale or over.  

 

Problem Statements Identifying Student Learning Needs

Problem Statement 1: Grade 5 demonstrated a negative performance in Reading and Math on MAP Growth on the Winter 22-23 SY report. Math results show a negative (1.07)
School Conditional Growth index drop of projected growth (Observed Student Growth (4) and Reading results show a negative (5.74) School Conditional Growth index drop of
projected growth (Observed Student Growth (-2) and Projected School Growth (5.5))   Root Cause: Grade 5 had inconsistent instructional practices for students in Reading and Math
during the first 18 weeks of the 2022-2023 SY.  

Problem Statement 2 (Prioritized): During the 2022-2023 school year, there was a 20% drop of students identified for Dyslexia services. Currently there are 7 students identified as
Dyslexic. Four of those students will not be enrolled during the 2023-2024 SY which will cause a nearly 50% drop of students receiving Dyslexia services. These percentages are well
below the district and state expectation.   Root Cause: There is no clearly defined process for MTSS to ensure students are receiving specialized services.  

Problem Statement 3 (Prioritized): During the 2022-2023 SY, 93% of the teachers attended training on the new curriculum during the summer with minimal follow up during the
school year.   Root Cause: No follow up on training for teachers to enhance tier one instruction..  

Problem Statement 4: The teachers received limited training on how to tie the Texas standards to the curriculum resources adopted by the district.   Root Cause: Teachers do not
fully understand the state curriculum (TEKs), therefore they are not able to teach to the level of rigor.  
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School Processes & Programs

School Processes & Programs Summary

 HHP uses effective instructional and curricular designs as developed by FWISD. New curriculum was implemented during the 22-23 school
year for grades K-5. 

Professional Development was provided for teachers during the summer and will continue to include sessions during the school year. 

HHP uses administration uses observational data and faculty feedback to drive decision making. Faculty feedback at the end of the 22-23 school year indicated
the following areas needed improvement: 

parent drop-off and pick up 
students in the hallways and loosing instructional time  
support during lunch and recess time
 broken equipment that is not being serviced by the district
structure of the new RCA student-centered instructional systems that began in April (2023)

The administrative team is consistent in looking at data and systems that effect quality instruction for students.

School Processes & Programs Strengths

Grade level PLCs for curriculum analysis and student data.

What do we do to support behavior?

Restorative practice

Panther Bucks

Respect agreement

Words of Wisdom

New RCA student-centered instructional systems that began in April (2023) for grades 3-5. 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: During the 2022-2023 SY, there were issues with the systems used for parent drop-off and pick up that impacted instructional time in the classroom. Students
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Perceptions

Perceptions Summary

Overall, student and parent feedback has been positive and supportive

Teachers and staff feel adve
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Attendance data
Mobility rate, including longitudinal data
Discipline records
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Teacher/Student Ratio
State certified and high quality staff data









District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.



Action Step 2 Details Reviews
Action Step 2: Provide supplemental intervention to struggling readers through high impact tutoring during and after
school.

Intended Audience: teachers
Provider / Presenter / Person Responsible: campus administration
Date(s) / Timeframe: Weekly beginning 10/2/23 - April 12
Collaborating Departments: Division of academics and Division of student  support
Delivery Method: In person PLCs, walk-through, professional development

Funding Sources:  - Title I (211) - 211-11-6117-04E-118-30-510-000000-24F10 - $5,031.99,  - Title I (211) - 
211-11-6399-04E-118-30-510-000000-24F10





Action Step 2 Details Reviews
Action Step 2: Monitor and support grade K-5 teachers in implementing and utilizing Lead4ward resources to deliver
instruction that is aligned to the TEKS & promote student engagement through walk throughs, coaching sessions and
professional development.

Intended Audience: Classroom teachers
Provider / Presenter / Person Responsible: Campus administration
Date(s) / Timeframe: Each 6 weeks of the 2023-2024 SY

Formative Summative
Nov Jan Mar June
    

Action Step 3 Details Reviews
Action Step 3: Provide tutoring for students that are not performing on grade level after-school.

Intended Audience: students
Provider / Presenter / Person Responsible: classroom teachers, instructional coach, campus administrators
Date(s) / Timeframe: Weekly beginning 10/2/23 - April 12

Funding Sources:  - Title I (211) - 211-11-6117-04E-118-30-510-000000-24F10 - $5,031.99,  - Title I (211) - 
211-11-6399-04E-118-30-510-000000-24F10 - $1,000, Snacks for students during tutorials - Title I (211) - 
211-11-6499-04E-118-30-510-000000-24F10 - $400

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify

½isContinuj





District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 2: Increase the percentage of Kindergarten - Grade 2 students who Meet or Exceed expected growth on Math MAP Growth
from 48% to 60% by May 2024.

High Priority

HB3 District Goal

Evaluation Data Sources: MAP data (BOY & MOY)
District Benchmark

Strategy 1: Ensure direct and explicit daily instruction is utilized through the implementations of the FWISD Framework, ensuring effective use of the Eureka



School Performance Objective 2 Problem Statements:

School Processes & Programs
Problem Statement 2: During the 2022-2023 SY, an average of 45 minutes was lost of instructional time during transitions from class to class in Grades 3-5   Root Cause:
Monitoring of the instructional time in the classroom was minimal and non effective for student development and growth  
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Student LearningProblem Statement 2:During the 2022-2023 school year, there was a 20% drop of students identified for Dyslexia services. Currently there are 7 students identified as Dyslexic.Four of those students will not be enrolled during the 2023-2024 SY which will cause a nearly 50% drop of students receiving Dyslexia services. These percentages are well belowthe district and state expectation.   Root Cause:There is no clearly defined process for MTSS to ensure students are receiving specialized services.  









Action Step 2 Details Reviews
Action Step 2: Provide incentives to celebrate perfect attendance (rewards, shout outs, bulletin board)

Intended Audience: students
Provider / Presenter / Person Responsible: FES, attendance committee
Date(s) / Timeframe: September-May
Friday after the end of each six weeks 
Rotating celebrations
Delivery Method: In-person

Funding Sources: Snacks for parents & visitors that participate in FES after school activities. - Title I (211) - 
211-11-6499-04E-118-30-510-000000-24F10 - $2,000

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Demographics
Problem Statement 2: During the 2022-2023 SY, the overall attendance percent was 91.2%. This percentage rate has remained the same for the past 2 years. Pre-K and Kinder
remains the lowest percentages for the campus. Approximately 76% of kindergarten students are out sick and missing instructional days.   Root Cause: There was no monitored
push for PreK and Kinder enrollment with expectations on attendance.  
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 3: Decrease the number of out-of-school suspensions for African American students by 20%.

High Priority

Evaluation Data Sources: Focus discipline report

Strategy 1: Review the disciplinary records of students in grades K-5 for common trends of behaviors to support

Strategy's Expected Result/Impact: improved student behavior

Staff Responsible for Monitoring: Counselor, campus administration, & classroom teachers



Action Step 2 Details Reviews
Action Step 2: An additional teacher assistant will be hired to monitor and support students that are not being successful in
the classroom and disrupting the learning environment.

Intended Audience: Students
Provider / Presenter / Person Responsible: Teacher Assistant,  MHMP, counselor, campus administration
Date(s) / Timeframe: Each six weeks
Delivery Method: in school

Funding Sources:  - Title I (211) - 211-11-6129-04E-118-30-510-000000-24F10 - $26,983

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 3 Problem Statements:

Perceptions
Problem Statement 1: During the 2022-2023 SY, 7 of the 11 teachers in Grades 3-5 began the use of the Ron Clark Academy student-centered support system that began during the
last six weeks of the school year.   Root Cause: A clear design of expectations for the RCA system was provided to the teachers for implementations during the school year. 50% of
teh teachers of not been trained in the RCA system.  
Problem Statement 2: During the 2022-2023 SY, processes of Restorative Practice began in January with minimal support from the teachers. Use of a RP Specialist was used for
circle time during student fights for students in grades 3-5. Support is needed for all grade levels in restorative practices.   Root Cause: No teacher training for Restorative Practices
was offered during the school year. No clear expectations of the use of Restorative Practices was presented to the campus teachers and staff.  
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School Performance Objective 4 Problem Statements:

Demographics
Problem Statement 3: During the 2022-2023 SY, the overall attendance percent was 91.2%. This percentage rate has remained the same for the past 2 years.   Root Cause: Parents
are not aware of the impact attendance has on their students learning when they miss school or arrive late.  

School Processes & Programs
Problem Statement 3: The parents are not aware of their students academic needs nor how their students social emotional needs impact their learning.   Root Cause: Very few
parents attend events hosted on campus.  
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Addendums
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BACK TO SCHOOL EXTRAVAGANZA- AUGUST 10
The Parent-Student-Teacher
Compact iRA UntR-cnUdUpdRR
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PARENT- TEACHER AND STUDENT CONFERENCES- NOVEMBER 7 & MARCH 5
HHP will continually assess the
needs of the parents and
students in the school
community using a variety of
assessment tools, including
surveys, test data, informal
conferences, etc.  The
information will guide the
implementation of or the
development of effective
programs to address those
needs.
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PARENT APPRECIATION-APRIL 2

RESET WITH DR.CLARK- JANUARY 23
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Title I: Parent-Student-Teacher Compact of Shared Responsibilities 

 
Principal Agreement 

I support this parent compact and strive to do the following:  

 Provide an environment that allows for positive communication between the teacher, parent, and student.  

 Provide an environment that is conducive to developing relationships with students, parents, and teachers. 

 Provide a high-quality learning environment for all students.  

 

School Principal Signature __________________________________________                   Date: ____________________________ 

 

School Agreement  

The entire school staff will share the responsibility for improved student achievement; therefore, we will do the following:  

 Hold parent/teacher conferences.  

 Send frequent reports to parents about their child’s progress and regularly update the on-line grade book (Parent Portal). 

 Provide opportunities for parents to volunteer and participate in their child’s class and observe classroom activities.  

 Provide an environment conducive to learning.  

 Respect the student, their parents and the diverse culture of the school.  

 

School/Teacher Signature _________________________________________                      Date: _____________________________  

 

Parent/Guardian Agreement 

I want my child to reach his/her full academic potential, therefore I will do the following to support my child’s learning:  

 Have on-going communication with my child’s school; including parent-teacher conferences and signing up for Parent Portal 

to access my student’s grades. 

 Make sure that my child attends school regularly and arrives on time (school starts at 7:50 a.m.) and is picked up on time 

(3:20 p.m.). 

 Support the school staff and respect cultural differences of others. 

 Establishes a time and place to read with my child daily and check homework regularly. 

 Work in conjunction with the school to address student’s academic & behavioral concerns.  

 Join PTA and participate/volunteer/attend school events. 

 

Parent/Guardian Signature ________________________________________                    Date: _____________________________ 

 

Student Agreement 

It is important that I do my best, therefore I will do the following:  

 Come to school each day on time with my homework completed and have the supplies that I need. 

 Bring my Chromebook and charger to school every day. 

 Always try to work to the best of my ability and believe that I can learn. 

 Obey all school rules, routines, and procedures. 

 Show respect for my school, myself, other students, and be considerate of cultural differences.  

 

Student Signature _____________________________________________                     Date: _______________________________ 

 

Dr. Crystal Clark, Principal 
Dr. Melonee Harris, Asst. Principal 
Hazel Harvey Peace Elementary School 
7555 Trail Lake Drive, Fort Worth, Texas 76133 
OFFICE 817.814.8800   
www.fwisd.org/hazelharveypeace 



 
Título I: Pacto de Responsabilidades Compartidas entre Padres, Estudiantes y Maestros 

Acuerdo de la Directora 

Apoyo este pacto de padres y me esfuerzo por hacer lo siguiente: 

1. Proporcionar un entorno que permita una comunicación positiva entre el maestro, el padre y el estudiante 

2. Proporcionar un entorno propicio para el desarrollo de estudiantes, padres y maestros que son estudiantes 

de toda la vida 

3. Proporcionar un entorno de aprendizaje de alta calidad para todos los estudiantes. 

 

Firma de la directora ____________________________________       Fecha: ___________________________ 

Acuerdo de la escuela 

Todo el personal de la escuela compartirá la responsabilidad de mejorar el rendimiento estudiantil; Por lo tanto, 

haremos lo siguiente:  

1.
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